
TRUETH FOUNDATION

PRODUCT REQUIREMENTS DOCUMENT
Product: the TRUETH operating system. One technology system plus the public surfaces it serves.
Edition: 2026-08-05 Replaces: the Program Definition Record of the same date, for readers who need
requirements rather than a description of the programme. The Program Definition Record described what
TRUETH is. This document states what the system must do, who it must do it for, and how anyone can
tell whether it does. Classification: shareable with partners, funders and advisors. Every requirement is
labelled by readiness. Nothing here is presented as further along than it is.

00 | HOW TO READ THIS DOCUMENT
This is a requirements document. It contains numbered requirements, user stories with acceptance
criteria, and measurable success metrics. Each requirement is written so that a person who did not write
it can decide, by looking at the running system, whether it is met.

What this document is not. It is not a description of the programme, not a pitch, and not a plan of
record for the organization. Those exist separately: the white paper argues the case, and the Program
Definition Record catalogues the organization concept by concept. If this document and either of those
disagree about a fact, they are all wrong together and the fact needs settling once.

Readiness tiers, carried over unchanged because the tier system is the best thing TRUETH has written
and a requirements document without it would quietly promise delivered behaviour for concepts that are
not built.

TIER MEANING A REQUIREMENT IN THIS TIER

PUBLIC NOW Delivered today, to real children, at the
Founding HQ

Must hold in production today. A failure is a defect

ACTIVE
BUILD

Being developed. Not yet broadly available Must hold before the capability is offered to anyone
outside TRUETH

FUTURE /
R&D

A concept. Subject to evidence, governance
and legal review

Is a design constraint recorded early, not a
commitment to build

The evidence rule that governs every requirement below. TRUETH has a defined methodology, three
decades of applied practice with children, and family observation gathered informally. It does not have
published trial results. No requirement in this document may be satisfied by a surface that blurs those
two things.



01 | THE PRODUCT IN ONE PARAGRAPH
TRUETH delivers a regulation-focused martial arts programme to children ages 5 to 17 and to their
families. The product described here is the system that carries that programme: the public surfaces a
family, a clinician, a school or a donor meets first, the records that make delivery repeatable at more than
one location, and the controls that keep everything TRUETH publishes inside what it can actually
support. internal.ts  names this item platform , phase standardize , status active , owner Lucky,
location All locations , and describes it as citizen profiles, progress, lineage, family and sponsor
reporting. It is being built multi-location from the first record on purpose.

02 | PROBLEM STATEMENT
The user problem. A caregiver looking for help for a dysregulated child meets a system with a 48 day
national behavioural health wait benchmark and, in 72 percent of United States counties, no practising
child and adolescent psychiatrist. One in five United States adolescents ages 12 to 17 had a current
diagnosed mental or behavioural condition in 2023, and the share of pediatric and young adult emergency
department visits that were mental health related roughly doubled between 2011 and 2020. Those four
figures are system data with named sources. None of them is TRUETH outcome data, and no surface
built against this document may present them as such.

The organizational problem this product exists to solve. TRUETH can already deliver sessions. What
it cannot yet do is deliver them the same way twice in two places, prove what happened, or publish
anything about itself without a person checking by hand whether the claim is supported. The failure mode
is documented and recent: a pitch deck circulated with a five year revenue model built on two CPT codes
and a named university collaboration that was not supported, and it had to be withdrawn rather than
revised. A second instance sits in the record right now, where TRUETH's own files give the Grandmaster's
name four different ways.

So the product problem is a control problem, not a features problem. Every requirement below exists
either to let TRUETH deliver and record its programme, or to make it structurally difficult to publish
something TRUETH cannot support.

03 | GOALS AND NON-GOALS
Goals.

1. A family can find TRUETH, understand what happens in a session, and start a conversation without a
diagnosis, a referral, a test or a payment.

2. A clinical or school partner can read the pilot structure, the boundaries and the honest status of the
evidence in one document, and get to a decision.

3. Delivery is recorded well enough that a structured pilot produces a data packet rather than a story.
4. Every asset TRUETH publishes about a real person is traceable to a confirmed consent for that asset.



5. Money that is planned and money that has moved are never the same record.
6. A second location can open without rebuilding the record layer.

Non-goals for this edition.

1. Online belt rank. Decided 2026-08-02, not under review. Video submission was judged unreliable and
a brand integrity risk.

2. Diagnosis or treatment of any condition. The care boundary is the operating design, not a hedge.
3. Payment rails on the public site. The site was built without them.
4. Any franchise, licence or location offer. Blocked on counsel.
5. Any published revenue projection. Blocked on a reconciliation described in section 12.



04 | USERS

PERSONA WHO THEY ARE WHAT THEY NEED FROM THE
SYSTEM

WHAT BREAKS THEM

Caregiver A parent seeking help for
a child ages 5 to 17

To know what happens in a session,
what a first visit looks like, what it
costs, and what TRUETH will not do

A surface that requires a
diagnosis, a form, or money
before a conversation

Child participant Ages 5 to 17,
neurodivergent and
neurotypical in the same
room

Predictability, accommodations
treated as normal, and no public
ranking

Anything that makes a
diagnosis the identity of the
room

Instructor and
delivery team

The people on the mat The session structure, the
accommodations agreed with the
family, and a place to record what
happened

A record system that costs
more attention than the child
gets

Clinical partner
lead

A clinical lead or referring
therapist who has been
pitched before

The pilot structure, the supervision
and measurement boundaries, and a
plain statement of what is unproven

A claim that reads as an
outcome promise, or a named
institution used without
approval

School coordinator A principal or district
coordinator

Who provides what, who owns what,
and what a cohort costs the
institution in staff time and space

A pull-out programme that
labels the students who join
it

Donor or supporter Anyone weighing a gift,
or offering time, a room
or a skill

A gift amount they can picture, a
clear use, and an honest picture of
the finances

A projection with commas in
it that nobody can source

Board and
directors

The governing body, not
yet seated

Governance artifacts, a treasury that
reconciles, and a claims policy to
adopt

A page that publishes a roster
or a policy as adopted before
it is

Communications
desk

The desk that produces
documents

One place where every published
string lives, with its edition date

Copy inlined across pages,
which is what makes a
translation pass keep getting
deferred

Grand Master Kim Curriculum and technical
authority, and the public
face

That the method, the lineage and his
likeness are not diluted or generated

An asset that ships without a
per-asset consent check

05 | SCOPE
In scope for this edition.

Public web surfaces on trueth.group; the document library; the family enquiry pathway; the tuition band
model; the media catalogue and its consent gate; the governance and transparency surfaces; the treasury
and the planning roadmap; the internal roadmap and timeline record; and the multi-location shape of



every record.

Active build, specified here, not yet offered.

The clinical pilot instrument and its data packet; the school cohort agreement structure; the first digital
course; the facilitator pathway; the heritage archive.

Explicitly out of scope.

Online rank. Payment rails. Named partner representation without written approval. Reimbursement or
billing code guidance. Any franchise or location offer. Published revenue projections. Sensor hardware,
camera based movement analysis and AI coaching, all of which stay FUTURE / R&D behind the
governance gate in section 08. Avatars, badges, gemstones, comic participation and store credits, which
are concepts and are not current participant benefits, and against which no gift or fee is solicited.

06 | FUNCTIONAL REQUIREMENTS
Requirements are numbered by area. Each carries its readiness tier. A requirement is met only when the
stated check passes against the running system.

A. Public surfaces
FR-A1 · PUBLIC NOW. The public site serves from trueth.group, TRUETH's own domain, purchased
2026-07-26. Every page reachable on the maditech.group path must also resolve on the trueth.group host.
Check: request each route on both hosts. Both return 200 and the same page.

FR-A2 · PUBLIC NOW. Static assets referenced by a TRUETH page must resolve on the trueth.group
host, not only on the internal path. Check: request every asset a TRUETH page references on trueth.group.
None returns 404. Known failure at this edition: .png  is exempt from the host rewrite, so the fight
band figures return 200 on the internal path and 404 on trueth.group. This is a defect against FR-A2 and
it is open.

FR-A3 · PUBLIC NOW. Every surface carries TRUETH's own mark and favicon, not a sibling brand's.
Check: load each TRUETH route and inspect the browser tab icon.

FR-A4 · PUBLIC NOW. No public surface states a participant outcome, a reduction in crisis, admissions
or workload, or a clinical result. Check: a full text sweep of published copy for outcome language returns
nothing that is not labelled as system data with its source printed beside it.

FR-A5 · PUBLIC NOW. No public surface names a hospital, university, clinic, school or district as a
confirmed relationship without written approval on file. Check: every named institution on a public page
has an approval record.

FR-A6 · PUBLIC NOW. The site is nonpartisan. No candidate aligned messaging appears on any surface.
Check: content sweep. The strategy that proposed it is retired, and the formal retirement is tracked as
retire-partisan .



B. Document library
FR-B1 · PUBLIC NOW. Every shareable document is downloadable from one page, grouped by what the
employee is doing rather than by document type, and each entry states what it is, who it is for and when
to hand it over. Check: open the documents route. Each card carries those three fields.

FR-B2 · PUBLIC NOW. Each entry displays the edition date printed inside the document, not the file
modification time. Check: open any document and compare its printed cover date to the card.

FR-B3 · PUBLIC NOW. Documents are hosted repo-local. No entry hotlinks an outside host. Check:
every href  in the document data begins with a repo path.

FR-B4 · PUBLIC NOW. Internal working documents are named and described with no file and no link.
Check: guess an internal document filename under the public documents directory. It returns 404. This
requirement exists because anything under the public directory is served with no authentication, is
crawlable, and stays readable after the link is removed. Unlinked is not private, and treating it as private is
how the withdrawn deck reached outsiders.

FR-B5 · PUBLIC NOW. Every visitor facing string on the documents surface lives in one typed data
module, not inline in the page. Check: the page contains no visitor facing sentence that is not sourced from
the data module. This is what makes a Spanish edition a sibling field rather than a rewrite.

C. Family pathway
FR-C1 · PUBLIC NOW. A caregiver can begin with age and one hard thing. No diagnosis, IEP, referral,
test or proof is required to start. Check: the enquiry surface requests no diagnostic field.

FR-C2 · PUBLIC NOW. The five step pathway is published in order with what each step protects: reach
out, talk, visit, plan access, build consistency. Check: the family surface lists all five with their protections.

FR-C3 · PUBLIC NOW. A child may observe before joining, and a parent may stay and observe. Check:
stated on the family surface and in the families pamphlet.

FR-C4 · PUBLIC NOW. Accommodations across sensory, communication, mobility and behavioural
needs are agreed with the family in advance of the first session and recorded against the participant.
Check: a participant record cannot reach delivery without an accommodations field, even when that field
records that none are needed.

FR-C5 · PUBLIC NOW. The published list of what TRUETH will not do appears wherever the
programme is described to a family: it will not tell a family to stop treatment, promise a clinical outcome,
shame a child for dysregulating, require performance on day one, or turn a child away because the family
cannot pay. Check: present on the family surface and on the families pamphlet.

D. Access and tuition
FR-D1 · PUBLIC NOW. Four bands are published: 0 dollars full scholarship, 45 to 95 dollars supported,
145 dollars standard, 195 dollars and above sustaining. No application or income proof is required to
begin at any band. Check: the published pricing surface matches, and no band is gated by a form.

FR-D2 · PUBLIC NOW. Every band includes the same class experience, uniform, belt testing and
Warrior Ceremony participation. Check: no entitlement in the system varies by band.



FR-D3 · PUBLIC NOW. A participant's band is never displayed on any surface visible on the mat or to
another family, and never appears in a class roster view. Check: render every instructor facing and public
view of a participant. The band field is absent from all of them.

FR-D4 · PUBLIC NOW. A band can be changed in either direction when circumstances change, without
a new application. Check: the change is a single edit with no approval workflow attached.

FR-D5 · PUBLIC NOW. Tuition is presented as a programme fee and not as a tax deductible gift, and
donations are described as deductible only to the extent allowed by law. Check: both statements appear
wherever money is discussed.

E. Media and consent
FR-E1 · PUBLIC NOW. No asset depicting a real person ships until a human has marked it consent
confirmed in the media catalogue. Signed consent packets exist for every current participant as of 2026-
07-29, and that is a precondition, not the confirmation. Check: every published asset resolves to a
catalogue row marked confirmed. Known failure at this edition: the catalogue trueth_media_assets
holds zero rows, so every generated figure already printed is uncatalogued. The art depicts no real person,
so this is a process gap rather than a consent breach, and it must be closed before the next print run.

FR-E2 · PUBLIC NOW. Consent is recorded per asset and per person. A blanket consent record cannot
satisfy FR-E1. Check: the catalogue key is the asset, not the person.

FR-E3 · PUBLIC NOW. No child's full name, diagnosis, school, or anything that locates a family appears
with an image, at any band, in any medium. Check: caption and alternative text review on every published
asset.

FR-E4 · PUBLIC NOW. Generated media is labelled as generated and is never presented as documentary
footage of real students. Master Kim's likeness is authorized real imagery only, never a generated likeness.
Check: every generated asset carries the label in its catalogue row and in its published caption.

F. Evidence and claims
FR-F1 · PUBLIC NOW. The claims ladder governs every published statement: known now, observed, to
be tested, to be validated. A statement may only be made at the tier its evidence supports. Check: each
substantive claim on a public surface maps to a ladder tier.

FR-F2 · PUBLIC NOW. System statistics are printed with their source directly beneath them and
stamped as not being TRUETH outcome data. Check: all four figures carry HRSA / MCHB 2023,
Bommersbach et al. JAMA 2023, the AACAP workforce map, and National Council for Mental Wellbeing
respectively.

FR-F3 · PUBLIC NOW. Where two TRUETH documents give different numbers for the same underlying
fact, the more precisely scoped and dated one wins and the other is dropped rather than kept alongside.
Check: the 80 percent communities figure and the 42 percent adolescent depressive symptom figure appear
nowhere, having been dropped in favour of the 72 percent county figure and for having no home in
TRUETH's records.



FR-F4 · ACTIVE BUILD. TRUETH's internal observational work may not be cited externally until it is
written up with methodology, sample size, dates, instrument and collector. A participant improvement
figure has circulated internally and must not be published anywhere until that write up exists. Check: the
figure appears in no external document. Tracked as internal-studies , status next .

FR-F5 · ACTIVE BUILD. A pilot closeout report includes flat and negative results. Check: the closeout
template contains the section and it cannot be omitted.

G. Partner pilots
FR-G1 · ACTIVE BUILD. No pilot has been run. Every published pilot parameter is labelled a planning
target and not an offer: 10 to 17 participants, 4 to 8 weeks, 2 to 3 sessions per week, 45 to 60 minutes.
Check: the label appears wherever the parameters do. Tracked as clinical-pilot , status next .

FR-G2 · ACTIVE BUILD. Measures are selected with clinical or academic guidance and agreed with the
partner before the first session, not after. Check: a pilot cannot be opened in the record without an agreed
measurement plan attached. Tracked as measurement-plan , status next .

FR-G3 · ACTIVE BUILD. Clinical supervision is defined by the institution where applicable, and the
pilot record names who holds it. Check: the supervision field is required and refers to a person at the
partner.

FR-G4 · ACTIVE BUILD. No surface promises reimbursement or names a billing code. Reimbursement
depends on the institution, clinician, documentation, payer and service structure. Check: no billing code
appears in any TRUETH material.

FR-G5 · ACTIVE BUILD. A school cohort is mixed rather than a pull out that labels its participants, and
the ownership map is agreed in writing: the school owns site operations and student context, TRUETH
owns method fidelity and the delivery record, and consent, safety and honest interpretation are owned
jointly. Check: the cohort agreement contains all three columns before delivery begins.

H. Giving and money
FR-H1 · PUBLIC NOW. Gift amounts are published as pictures a person can hold: 45 dollars is one
supported seat month, 145 dollars is one full scholarship month, 1,740 dollars is one full scholarship year.
Each is derived from the published tuition bands. Check: each equivalence reconciles against the band
table.

FR-H2 · PUBLIC NOW. No donor, current or prospective, is named on a public surface or in a document
without permission. Check: the donor pamphlet and every giving surface name no donor.

FR-H3 · PUBLIC NOW. Money that has moved and money that is planned live in two separate records.
The treasury is the source of truth for actual transactions. The roadmap is the source of truth for planned
spending. Check: no figure appears in both. A planning estimate cannot become a transaction by being
edited.

FR-H4 · PUBLIC NOW. Every monetary figure is stored as an integer in whole cents. Check: no float
appears in any money field. Two estimates added together must produce an exact total.

FR-H5 · PUBLIC NOW. A quarter total is derived from the sum of its line items and is never hand typed.
Check: change a line item. The displayed total changes with it.



FR-H6 · PUBLIC NOW. Every planning line item carries a basis: a quote, a rate times a count, a public
filing fee, or an explicit statement that it is a placeholder pending a real quote. Check: no line item has an
empty basis, and placeholders say so plainly.

FR-H7 · PUBLIC NOW. No revenue projection is published. TRUETH's financial position is stated
qualitatively until a reviewed model exists. Check: no forward revenue figure appears on any surface. See
section 12.

I. Governance and transparency
FR-I1 · PUBLIC NOW. The governance surface publishes no board roster until appointments are
formally recorded. It is deliberately blank rather than invented. Check: no director or officer is named
anywhere. Tracked as board-roster , status blocked .

FR-I2 · PUBLIC NOW. A policy is shown as adopted only once it is adopted. Drafted policies are shown
as drafted. Check: the pending adoption flag is present until the board records adoption.

FR-I3 · PUBLIC NOW. No document states that a Medical Advisory Board is seated. It does not exist,
and recruiting is an open action item as of 2026-08-02. Check: content sweep for any claim to the contrary.

FR-I4 · PUBLIC NOW. Organization facts are published once and consistently: TRUETH Foundation,
501(c)(3), EIN 39-2576788, determination granted September 2025, Woodinville Washington 98072,
serving Greater Seattle and Kirkland, contact hani@jointrueth.com and 425.931.2582. Check: every
surface and document agrees.

J. Record layer and multi-location
FR-J1 · ACTIVE BUILD. Every roadmap and delivery record carries a location from the first row, even
while every current value is the Founding HQ. Check: the location field is required. Opening a second site
requires no schema change and no retrofit of historical records.

FR-J2 · ACTIVE BUILD. The timeline is hand curated. Entries are institutional milestones, not build
artifacts. Check: no entry is generated from a log.

FR-J3 · ACTIVE BUILD. Every roadmap item that is blocked names what blocks it, honestly rather than
aspirationally. Check: every item with status blocked has a populated blocker.

FR-J4 · ACTIVE BUILD. Undated history is not history. Every timeline entry carries an ISO date. Check:
no entry without a date.

K. Digital learning
FR-K1 · ACTIVE BUILD. One focused product ships before any further course is built. The first concept
is a guided introduction of roughly 30 to 45 minutes with a workbook, on breath, voice, focus and the
martial arts yell. Check: title, content, delivery and price are approved before anything is offered. The
working title is a working title.

FR-K2 · ACTIVE BUILD. No online belt rank is awarded, verified or implied by any digital product.
Check: no rank field exists in any digital learning surface. Embodied rank stays tied to supervised in person
mastery.

mailto:hani@jointrueth.com


FR-K3 · ACTIVE BUILD. Membership pricing discussed at roughly 20 to 22 dollars per month is a
planning target and is not published as available until approved. Check: no price is offered on a public
surface before approval.

L. Facilitator pathway
FR-L1 · ACTIVE BUILD. The pathway is described as a pathway and never as a certification until
curriculum, practicum, assessment, intellectual property and quality governance are complete. Check: the
word certification does not appear as an available offer.

FR-L2 · ACTIVE BUILD. The five stages are published in order: foundation, method, practicum,
assessment, ongoing quality. Master Kim holds curriculum and technical authority over all five. Check: the
published pathway matches, and names the authority.

07 | USER STORIES AND ACCEPTANCE CRITERIA
US-1. A caregiver starts a conversation. As a parent of an eight year old who melts down after school, I
want to reach TRUETH without explaining a diagnosis, so that asking for help costs me nothing. Accepts
when: the enquiry needs only an age and one hard thing; no diagnostic, income or payment field is
present; the response describes a conversation and a visit rather than an enrolment; and the crisis line is
visible on the first surface the parent meets. Satisfies FR-C1, FR-C2, FR-D1.

US-2. A caregiver checks the sheet in their hand is current. As a parent given a pamphlet at a
community event three months ago, I want to confirm it still matches, so that I am not acting on
withdrawn information. Accepts when: the edition date printed inside the document matches the date on
the document card, and the card date does not change when the file is regenerated. Satisfies FR-B2.

US-3. An employee hands over the right sheet. As a staff member with a person in front of me, I want
to know which single document to hand over, so that I do not hand over the stack. Accepts when: every
document card states who it is for and when to hand it over, and the pack intended for the printer is
labelled as not for handing to a person. Satisfies FR-B1.

US-4. A clinical lead reaches a decision. As a clinical lead who has been pitched before, I want the pilot
structure, the boundaries and the honest status of the evidence in one document, so that I can decide
without a second meeting. Accepts when: the clinical sheet carries the four system statistics with sources
printed beneath, the pilot structure, the reimbursement boundary, and the plain disclosure that no pilot
has been completed, so a first partner would be first. Satisfies FR-F2, FR-G1, FR-G4.

US-5. A school coordinator sees who owns what. As a principal, I want the ownership map before I
commit staff time, so that I know what my building is responsible for. Accepts when: the three column map
is present and agreed in writing before delivery, and the cohort is specified as mixed rather than a pull
out. Satisfies FR-G5.

US-6. A donor pictures the gift. As someone weighing a gift, I want the amount expressed as something
concrete, so that I know what I am buying. Accepts when: each of the three amounts reconciles to the
published bands, the sheet names no donor, and the instruction is a single action that can be completed
the same week. Satisfies FR-H1, FR-H2.



US-7. A board member trusts the arithmetic. As a director reviewing the planning roadmap, I want to
see the reasoning behind every number, so that I can tell an estimate from a commitment. Accepts when:
every line item shows a basis, placeholders say they are placeholders, quarter totals are derived from their
line items, and the roadmap carries the disclaimer that nothing is a purchase, a hire or a signed agreement
until the board approves it and it is recorded in the treasury. Satisfies FR-H3 through FR-H6.

US-8. A communications desk ships an asset safely. As the desk publishing a photograph, I want the
system to refuse an asset that has not been consent confirmed, so that a rushed print run cannot become
a breach. Accepts when: an asset without a confirmed catalogue row cannot be published, the confirmation
is per asset and per person, and generated media carries its label. Satisfies FR-E1 through FR-E4.

US-9. An instructor gets a child's accommodations before the first session. As an instructor, I want
the agreed accommodations in front of me before the child walks in, so that the accommodation is normal
practice rather than an improvised exception. Accepts when: the participant cannot reach a class roster
without an accommodations field, and the field is visible to the instructor while the tuition band is not.
Satisfies FR-C4, FR-D3.

US-10. A grant reviewer checks a claim. As a reviewer reading TRUETH's material, I want every figure
to carry a source and a scope, so that I can verify it in a minute. Accepts when: every system statistic carries
its source and the stamp that it is not TRUETH outcome data, and no participant outcome figure appears
anywhere. Satisfies FR-A4, FR-F1, FR-F2, FR-F4.

US-11. A second location opens. As the team opening a partner site, I want to add a location without a
migration, so that expansion does not require rebuilding the record layer. Accepts when: a new location can
be created and records attached to it with no schema change and no backfill of existing rows. Satisfies FR-
J1.

US-12. A Spanish speaking family reads the same thing. As a caregiver who reads Spanish, I want the
family material in Spanish, so that I am not deciding about my child from a machine translation. Accepts
when: the families material exists in Spanish, translated by a human, and the Spanish and English editions
carry the same edition date. Not met at this edition. No Spanish edition exists. The families pamphlet is
first in line. Satisfies NFR-2 when met.

08 | NON-FUNCTIONAL REQUIREMENTS
NFR-1 · Accessibility. Public surfaces target WCAG 2.2 Level AA. Interactive elements are reachable by
keyboard in a logical order, focus is visible, colour is never the only carrier of meaning, and every image
has appropriate alternative text. This is not decoration for an organization whose participants include
neurodivergent children and their families.

NFR-2 · Bilingual. English and Spanish on public surfaces, as real localisation rather than a translation
widget. The families material requires a human translator, because it is a document about children and
about consent. Currently unmet, and named as unmet on the documents surface rather than left to be
discovered.



NFR-3 · Privacy and data minimization. Collect only what delivery requires. No diagnosis is required to
participate, so no diagnosis field is required to enrol. Retention rules and access control are defined before
any new data class is collected, not after.

NFR-4 · Consent before capability. Written consent, and child assent where appropriate, precede any
collection of images, movement data or self report. Any capability that would collect a new class of data is
blocked until its governance exists. This is the standing constraint on the FUTURE / R&D technology
layer: governance before gadgets.

NFR-5 · Public means public. Anything served from the public asset directory is readable by anyone
with the link, crawlable, and stays readable after the link is removed. There is no mechanism in this
system to serve a file to signed in staff only, and one is not to be improvised. A document that cannot be
public is not published.

NFR-6 · Honesty as a system property. Where the system cannot support a claim, the surface says so in
place rather than staying silent. A blank governance roster, a documents page that states no Spanish
edition exists, and a pilot section that states no pilot has been run are all correct behaviour.

NFR-7 · Single source per string. A visitor facing string lives in exactly one typed module. This is what
keeps the translation pass affordable and what stops two surfaces disagreeing about the same fact.

NFR-8 · Multi-location by construction. Location is present on every record from the first row.
Retrofitting it later is the expensive version and is not an option that stays available.

NFR-9 · Brand integrity. Each surface carries its own mark and favicon. No neutral black. No em dash in
customer facing copy. Generated media is always labelled.

NFR-10 · Verification before delivery. Type checking is clean and the behaviour is confirmed on the real
host before a change is called done. A successful build is continuous integration, not proof.

09 | RECORD RULES
These are data rules rather than features, and they are the part most likely to be simplified away by a later
reader who cannot see what they prevent.



RULE WHY IT EXISTS WHAT BREAKS WITHOUT IT

Money is integer cents Two estimates added as floats drift A board member cannot trust the arithmetic,
which is the entire point of the page

Planned money and moved
money are separate records

An estimate can silently become a
transaction

Or a transaction silently becomes "just
planning"

Totals are derived, never typed A total drifts from its own line
items

The untracked cent

Edition date is a printed string,
not a file timestamp

Regenerating a PDF must not
change its stated edition

A stale pamphlet keeps circulating while the
page insists it is current

Location on every record The second site arrives before the
migration does

A rebuild of the record layer at exactly the worst
moment

Blocked items name their blocker Aspirational status is how a
blocker gets forgotten

A roadmap that reads as progress

Consent is keyed by asset A blanket consent is not a consent
for this photograph

A breach that looks like compliance

10 | RELEASE PHASING
Phasing follows the organization's own phases rather than inventing a second set. Prove, pilot,
standardize, regional, national. Nothing expands before the Founding HQ produces documented,
repeatable results.

Now, 0 to 90 days. Close FR-A2 and FR-E1, which are the two open defects in PUBLIC NOW
requirements. Settle the Grandmaster's name and the lineage record from a document. Adopt the claims
ladder at board level so FR-F1 rests on a policy rather than a document convention. Reprint the corrected
pamphlet set. Write up the internal observational work so FR-F4 can be released. Reconcile the revenue
model. Record the board and the retirement of the partisan strategy as formal decisions. Get internet into
the academy office, which blocks it functioning as a daily working office at all.

Build, 3 to 6 months. Run defined local delivery and collect implementation data against FR-G2. Recruit
qualified advisors and seat a Medical Advisory Board properly. Produce the heritage plan and begin the
archive. Test the first digital course against FR-K1. Stand up the media catalogue with real consent
confirmed assets.

Validate, 6 to 12 months. Complete a structured partner pilot with agreed measures. Publish an honest
closeout including anything flat or negative, which is FR-F5. Refine curriculum and facilitator training.
Formalise the entity and licensing architecture with counsel.

Scale, after proof. Multi-site delivery, facilitator certification, mobile academy prototypes, digital
coaching, youth-safe progression and regional licensing, only as evidence and governance mature.

The filter for every next step: does it protect children, preserve the method, strengthen evidence, earn
trust, and move the mission toward sustainable reach.



11 | SUCCESS METRICS
Metrics are stated as a state to reach from a state that is true today, so that each one can be checked rather
than argued about. None of them is a participant outcome, because TRUETH has no measured participant
outcome and this document will not manufacture one.

METRIC TODAY TARGET HOW IT IS CHECKED

Open defects against PUBLIC
NOW requirements

2 (FR-A2, FR-
E1)

0 Re-run both checks on the live
host

Consent confirmed rows in the
media catalogue

0 Every published asset has one Count rows, compare to
published assets, before the next
print run

Documents whose card date
matches the printed cover

All 7 All, at every edition Open each PDF and compare

Assets referenced by a TRUETH
page that 404 on trueth.group

At least the
fight band
figures

0 Request every referenced asset on
the real host

Roadmap items with status
blocked and no named blocker

0 0, held Read the roadmap data

Public surfaces in Spanish 0 Families material first, human
translated

Load the Spanish route

Published revenue projections 0 0, until one reviewed model
exists

Content sweep

Board roster published before
appointments are recorded

0 0, held Load the governance page

Named institutional relationships
without written approval

0 0, held Compare named institutions to
approval records

Internal observational figures
cited externally

0 0, until the write up exists Content sweep of external
material

Pilots run 0 1 completed with an honest
closeout, in the validate
phase

The closeout exists and contains
flat or negative results if any

The last row is the one that matters most and it is the slowest. The rest are controls that keep TRUETH
publishable while it is being earned.



12 | RISKS
R-1. The lineage record is unsettled, and it is checkable. TRUETH's records give the Grandmaster's
name four different ways: Won Kuk Kim on the live site and in the printed set, Won Kwang Kim in a
2026-07-26 meeting record, Oklin Kim in a 2026-07-29 record, and Won Kim in the desk's internal brief.
Separately, the relationship to Supreme Grandmaster Bok Man Kim is stated as "son of" on the site and in
both prior PDFs, and as "family connection to" in the 2026-07-28 record. Kim Bok Man is a real, publicly
documented, living taekwondo pioneer, so a parent child claim is checkable in a minute by any journalist,
grant reviewer or hospital compliance officer. Mitigation in force: the conservative wording is used and no
new external material states the relationship as fact. Why it is first: the claim is also TRUETH's strongest
asset if it holds, which makes settling it the single highest value verification available.

R-2. The revenue model is unreconciled by more than an order of magnitude. The withdrawn deck
showed 9,400,320 dollars per year to TRUETH from 30 Washington hospitals. The founding conversation
of 2026-07-19 recorded 127 million dollars from the same 30 hospitals. Mitigation in force: no projection is
published, and the financial position is stated qualitatively. Tracked as reconcile-revenue , status next .

R-3. Unlinked is treated as private. This has already happened once, and it is how the June pitch deck
reached outsiders and had to be withdrawn. Mitigation in force: FR-B4 and NFR-5. Internal documents are
named and described with no file.

R-4. The media catalogue is empty while generated figures are already in print. Every generated
figure in TRUETH's PDFs is uncatalogued. Mitigation in force: the art depicts no real person, so this is a
process gap rather than a breach. It must be closed before the next print run.

R-5. Franchise exposure. A fee plus a brand licence plus an operating system may legally constitute a
franchise regardless of what the agreement is called, which would require a Franchise Disclosure
Document and possibly state registration. Mitigation in force: no price is published and no location is
offered. Tracked as franchise-legal , status blocked  pending counsel.

R-6. Related party exposure in the proposed entity structure. A transaction between a 501(c)(3) and
an entity owned by its own people is exactly the arrangement the IRS looks at. A further risk recorded
2026-07-26 is that using charity funds for duplicated services creates audit exposure for the nonprofit.
Mitigation in force: nothing is incorporated yet, and it is built with counsel or it is not built. Tracked as
entity-structure , status blocked .

R-7. Key person and vesting. Recorded 2026-08-04: without vesting agreements, team members may
leave prematurely. The method's authority also rests with one person. Mitigation in force: the facilitator
pathway and the heritage archive both exist to reduce this, and both are ACTIVE BUILD rather than
delivered.

R-8. No board. Appointments are not formally recorded, so there is no body to adopt the claims ladder,
the policies, or the reconciled revenue model. Mitigation in force: the governance surface stays blank, and
every requirement that needs board adoption says so.

R-9. Reputational risk from a single unsupported claim. The population is children, and the readers
include hospitals and grant reviewers. One outcome claim that cannot be sourced costs more than a year
of correct ones earn. Mitigation in force: the claims ladder, and the requirement that a surface state what it
cannot support rather than stay silent.



13 | DEPENDENCIES AND OPEN QUESTIONS
Dependencies.

1. Counsel, for the entity structure and the franchise determination. Both are blocked, not slow.
2. A seated board, for adopting the claims ladder, the governance policies and the reconciled revenue

model.
3. A clinical or academic partner, for validated measure selection. FR-G2 cannot be satisfied by TRUETH

alone by design.
4. A human Spanish translator, for NFR-2. Machine translation is explicitly not acceptable for the

families material.
5. Internet service at the academy, which blocks the approved working office from functioning as one.
6. An insurance broker quote, since youth programme insurance for a martial arts based nonprofit is a

distinct underwriting category and the current budget line is a placeholder.

Open questions this document does not answer.

1. What settles the Grandmaster's name and the lineage, and who signs it.
2. Which validated instrument the first pilot uses, which is a partner decision and must not be pre-

empted.
3. Whether the first digital product is priced, given pay what you want has been discussed as a launch

option.
4. What the facilitator assessment threshold is, which is Master Kim's decision.
5. Whether the treasury and the platform record layer share a store or stay separate, given they answer

different questions about the same dollars.

14 | DEFINITION OF DONE
A requirement in this document is done when all four hold.

1. The stated check passes against the running system on its real host, not on a local path and not
against a build log.

2. A person who did not build it can run the check from the sentence written here.
3. Nothing it publishes exceeds what TRUETH can support, at the claims ladder tier the statement sits

in.
4. The change is reversible in one step.

A requirement is not done because a build passed, because a page renders, or because someone reports it
as done.



SOURCES AND STATUS
TRUETH sources. web/data/trueth/  ( documents.ts , internal.ts , roadmap.ts , pages.ts , legal.ts ,
pamphlets.ts , media.ts , ip-plan.ts , legal-docs.ts , social.ts , grants.ts , boards.ts ); the
trueth.group public surfaces; the TRUETH Program Definition Record edition 2026-08-05 and the white
paper of the same date; and the recorded meetings and decisions those two documents cite. All reviewed
2026-08-05.

System data. HRSA / MCHB 2023 adolescent mental and behavioural health brief; Bommersbach et al.,
JAMA 2023; AACAP child and adolescent psychiatrist workforce map; National Council for Mental
Wellbeing access reporting. None of it is TRUETH outcome data.

Status. Named partners, outcomes, reimbursement, course pricing, devices, certification, licensing,
federation and expansion concepts are not represented as finalised unless explicitly labelled PUBLIC
NOW. Two PUBLIC NOW requirements have known open defects at this edition and both are named in
place: FR-A2 and FR-E1.

Email  hani@jointrueth.com
Call   425.931.2582
Web    trueth.group

TRUETH is nonpartisan. It does not align with candidates, parties or campaigns, and a prior strategy
document that proposed candidate-aligned messaging has been retired.

TRUETH supports wellbeing through movement, breathwork and community. It does not
diagnose or treat any condition and never replaces professional care. For immediate danger call
911. In the United States, call or text 988.

trueth.group · Woodinville, Washington · 501(c)(3) · EIN 39-2576788


